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New Commercial CenterNew Commercial Center

as  Redevelopment Catalystas  Redevelopment Catalyst
- A Summary -
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THE THE ‘‘KABUL KABUL MaghribMaghrib’’  VISIONVISION
An Investment Focal Point In KabulAn Investment Focal Point In Kabul

ExistingExisting
CenterCenter

NewNew
Center:Center:
‘‘KabulKabul
MaghribMaghrib’’
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THE THE ‘‘KABUL KABUL MaghribMaghrib’’ VISION VISION

HousingHousingNew HubNew Hub

Area Support CenterArea Support CenterGreen ZoneGreen Zone
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REDEVELOPMENT CONCEPTREDEVELOPMENT CONCEPT

Land Value/Land Value/
Land Use CurveLand Use Curve

New HubNew Hub Green ZoneGreen ZoneTraditional HousingTraditional Housing

Cross-Subsidized Cross-Subsidized 
RedevelopmentRedevelopment

Traditional Large LotsTraditional Large Lots
Small Market PlacesSmall Market Places

Initial Minimal infrastructureInitial Minimal infrastructure

Market driven Market driven 
RedevelopmentRedevelopment

Commercial CoreCommercial Core
Mixed Residential/CommercialMixed Residential/Commercial

Market rate housingMarket rate housing
Standard infrastructureStandard infrastructure  

Cross-Subsidized Cross-Subsidized 
RedevelopmentRedevelopment



‘‘Kabul Kabul MaghribMaghrib’’                                        MIT-SIGUS Workshop   JanuaryMIT-SIGUS Workshop   January 2003

THE NEW HUBTHE NEW HUB
Mixed-Use (Commercial/Residential)Mixed-Use (Commercial/Residential)

New HubNew Hub
••Entrepreneurial VenturesEntrepreneurial Ventures
••Commercial EnterpriseCommercial Enterprise
••Private BusinessesPrivate Businesses
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THE GREEN ZONETHE GREEN ZONE
Urban gardens
and orchards

Green ZoneGreen Zone

Kabul River
weirs

Flood buffer

•• Urban agriculture Urban agriculture
•• Serves immediate market demand Serves immediate market demand
•• Water retention to maintain water table Water retention to maintain water table
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THE AREA SUPPORT CENTERTHE AREA SUPPORT CENTER

Micro-credit

Education

Health

Property Allocation

Public Services

Area Support Center:Area Support Center:

Technical Support
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 Advantages of  Advantages of ‘‘Growth-poleGrowth-pole’’ Strategy Strategy

••Seed money needed for primary infrastructure in theSeed money needed for primary infrastructure in the
Hub and land subdivisionHub and land subdivision

••Mobilization of private resourcesMobilization of private resources

••Provides funds for cross-subsidyProvides funds for cross-subsidy

••More self-financing and less reliance on foreign aidMore self-financing and less reliance on foreign aid

••Stimulates growth of the western sector of KabulStimulates growth of the western sector of Kabul

••Provides employment opportunities within closeProvides employment opportunities within close
proximityproximity
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‘‘KABUL KABUL MaghribMaghrib’’

IssuesIssues
••Could Kabul support two centers?Could Kabul support two centers?
••Are there enough private investors willing to invest?Are there enough private investors willing to invest?
••What incentives would be necessary, if any?What incentives would be necessary, if any?
••Will sufficient funds for cross-subsidies be generated?Will sufficient funds for cross-subsidies be generated?
••Would a Would a ““growth-polegrowth-pole”” strategy be viable? strategy be viable?



‘‘Kabul Kabul MaghribMaghrib’’                                        MIT-SIGUS Workshop   JanuaryMIT-SIGUS Workshop   January 2003

‘‘KABUL KABUL MaghribMaghrib’’
““The catalyst for the western sectorThe catalyst for the western sector

developmentdevelopment””


